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Agenda

1. Steering Committee
mid-year review

Discussion

Other items

In-person meeting location
Dates




Steering Committee mid-year review

Managing Mission, Expectations, and Priorities

Background

Progress report to the Steering Committee
Update on actions, activities, focal areas
Allocation of capacity

Opportunity for discussion and reflection

Outcomes

Steering Committee is updated

Direction and emphasis reviewed/affirmed

Productive engagement among Steering Committee and staff
Guidance for next six months



Steering Committee mid-year review

Questions for discussion

o “Rights” (right direction, right emphasis, right approaches, etc.)
« Recommendations/guidance for adjustment, modification?

o Affirmation on direction for next 6 months



Steering Committee mid-year review

2016-2017 Work Plan/Blueprint Implementation Strategy

o Support Blueprint uses for specific conservation actions

— New resources
— Organizational policy

 Improve the Blueprint
— Indicators
— Documentation
— Targets
— Corridors

 Promote the Blueprint
— Group sessions
— Presentations



Support Blueprint uses for conservation action

User support actions include:

» Assistance in interpreting Blueprint priorities

« Staff support for relating Blueprint priorities to locations and actions
» Assisting development of proposals, mapping, related visuals

* Narrative preparation

o Letters of support

Staff activities:

o 17 user support efforts underway currently
* 4 complete since June

5 more developing, 5 more anticipated

o 5 letters of support for specific proposals

* Range of assistance requests



- SC USFS funding request and Land Ownership

Adjustment Strategy

Conservation
Blueprint Priorities
* Highest=2,036
acres
e High=1,709 acres



Presenter
Presentation Notes
This slide represents one of our Blueprint uses. The Land and Water Conservation Fund provides money to federal, state and local governments to purchase land, water and wetlands and is one of the largest sources of funding for Federal land acquisition. Peggy Jo Nader with the South Carolina Forest Service contacted us because she was interested in submitting a proposal to the Land and Water Conservation Fund in order to use this funding mechanism to support the Land Ownership Adjustment Strategy. The Land Owner Adjustment Strategy is an approach that allows National Forests in SC to examine and adjust their lands to ensure they are conserving a high quality landscape reflecting the Forest Services’ and partner priorities. Peggy Jo worked with us to use the blueprint to support and bolster her submittal for the Land and Water Conservation Fund and she used the Blueprint to review the SC Land Ownership Adjustment Strategy to provide landscape context and to identify any potential gaps for conservation opportunities.

Over the course of a few months we provided support to Peggy Jo by developing a series of maps showing the Blueprint overlaid with potential acquisition properties, performed a spatial analysis to inform how much Blueprint acreage Peggy Jo’s strategy would contribute to, and helping her craft that information into a narrative. On this slide, you can see one of the maps we created that focuses on South Carolina and you can see this distribution of the Blueprint across the state. The green blobs represent the National Forests and the red circles with the black points in the center represent some of the lands that were identified in the SC Land Ownership Adjustment Strategy and were submitted to the Land and Water Conservation Fund Request. Overall, this strategy contributes over 3,700 acres to the Blueprint highest and high priorities.
 Through this process we developed a strong working relationship with Peggy Joe and she is interested in becoming a recurring Blueprint user and we have noted on our calendars the Land and Water Conservation Fund deadline for next year. 


SC USFS funding request: LWCF



Presenter
Presentation Notes
You may recall our recent discussion about how best to handle letters of support from the LCC. We did write a letter of support for Peggy Jo’s Land/Water Conservation Fund proposal to fund the acquisition of tracts identified in the Land Ownership Adjustment Strategy.


SC USFS funding request: LWCF

» Watershed Protection/Climate Change:

— The watershed condition in the Piedmont received a grade of D
in the 2015 "State of the South Atlantic" assessment by the
South Atlantic LCC. Increased protection in this region could
help ensure clean water for the rapidly growing cities in this
area.

— A recent TNC assessment identified the proposed Enoree tracts
as climate resilient biodiversity hotspots. They are also on
"underrepresented settings” that are poorly represented by
current protected areas. TNC and OSI are now focusing land
protection on underrepresented resilient hotspots in the
Piedmont (and elsewhere).


Presenter
Presentation Notes
And in addition to providing broad maps, justification, letters of support, etc. and justification, we often dive in more deeply to a specific indicator or resource concern. Here are a couple of excerpts from the narrative Rua wrote for Peggy Jo’s LWCF proposal in a section dedicated to watershed protection and climate change.

We bring in the State of the South Atlantic and highlight resilient biodiversity hotspots to highlight the importance of these tracts for water quality and climate resilience.


Ongoing Blueprint user support efforts

Specific requests for Blueprint user support include:

o Tall Timbers Research Station: to refine prioritization of focal areas
In the South Atlantic geography.

* David Viker (FWS): to use the Blueprint as the foundation for
Landscape Conservation Design (LCD) for Refuge planning in the
South Atlantic.

 Debby Scerno (USACE): to help prioritize operational actions and
budgets at facilities in the South Atlantic region.

e Chris Goudreau (NCWRC): to evaluate and communicate the
Importance of potential tracts in NCWRC's land acquisition
process.
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Presenter
Presentation Notes
As Mallory mentioned, we have a lot of current user support efforts ongoing right now. Here are four that we’re currently working on.

Other Waccamaw partners: TNC, American Rivers, Waccamaw NWR

Sara Ward funding source = coal ash

Tall Timbers names if asked: Joe Noble and Neil Fleckenstein


Barriers to Blueprint uses for conservation action

Top 3 immediate barriers to Blueprint Use:
» Ease of finding “their part” of the Blueprint without staff assistance
» Lack of targets for specific species

« Effort needed to predict impacts of conservation actions on water quantity
and quality

11



Questions regarding “Support”




Improve the Blueprint

Support existing (June 2016) blueprint improvement projects

Improve Blueprint documentation (Hilary)

Simple viewer update (Louise)

Update indicators (Amy)

Improve corridors (Amy)

Targets (Rua)
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Improve — Indicators & Corridors

Update indicators (Amy)

Minor revision year

— Resilient Biodiversity Hotspots

— Beaches & Dunes

— Marine Birds?

— Extent indicators (forested wetlands, freshwater marsh, maritime forest)

Improve corridors - January 2017 (Amy)

Blueprint 2.2 will use same methods as Blueprint 2.1

Exploring options for future Blueprints
— Corridor teams?
— New software?

14



Improve — Targets

Progress so far

— Process for revision and a plan to incorporate targets into LCC products
complete

— Started scoping targets within forest wetland ecosystem

— “Low hanging fruit” for updates
» Forested wetland birds
* Permeable surface
* Riparian buffers
* Network complexity

15



Questions regarding “Improve”




Promote the Blueprint

Least allocation of capacity
-Provide specific group sessions and trainings
-Formal presentations at larger meetings/conferences

» Specific promotion at the National Fish Habitat Partnership board
meeting

« Additional opportunities Geo. Wright Society, Land Trust webinar
» Steering Committee member promotions — Rick Durbrow

» Regional initiatives, e.g., SECAS

« Partnerships across geographies, e.g., SERPPAS

e Cross-LCC initiatives, North Atlantic LCC

17



Questions regarding “Promote”




Steering Committee mid-year review

Questions for discussion

“Rights” (right direction, right emphasis, right approaches, etc.)

Recommendations/guidance for adjustment, modification?

Affirmation on direction for next 6 months
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Steering Committee mid-year review

Tweaks/considerations for next 6 months

 Thisis blank to fill in based on SC feedback
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